
The T-Puzzle Exercise
Directions:

1. There will be a “client” and “consultant” in each group;  the others will act as observers.
2. The client and consultant are to sit back-to-back
3. Half of the observers are to position themselves in order to view the client, and the other half to 

view the consultant.
4. When given the signal, the client and consultant are to open their envelopes and take out the 

puzzle pieces.
5. The consultant is then to instruct the client how to arrange his/her puzzle pieces to form a 

symmetrical “T.”  (The consultant will have a diagram indicating how the pieces are to be 
arranged.)

6. The client and consultant may not look at each other, or each other’s puzzle pieces, nor may 
any questions be asked.  Only one-way communication is permitted.

7. When the second signal is given, two-way communication may begin (i.e., questions and 
answers are permitted).

8. Observers’ role:  You must be careful not to coach, giggle, etc. while taking notes during the 
process.

9. At the completion of the process, the group should discuss what happened.  Start with the 
observers views, then move on the to consultant and client.

Instructor’s Copy
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Cut the T out of 
different colors 
(mix  sets...the 
client and 
consultant should 
not have the same 
color pieces) - 

• next page is 
consultant’s - 
he/she has a 
diagram indicating 
how the pieces 
are to be arranged
• second page is 
puzzle pieces to 
be duplicated and 
cut
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