
CONSENSUS - most members of a
group agree on one suggested
project (allow members that do not
agree to voice why they have
reservations and ask the supporting
members to address those issues)

VOTING - group members each support their preferred
project; the choice with the most votes is the project or
idea on which the group will work  (popular vote,
majority, 2/3 vote, etc.)

COMPROMISE - group members discuss possible
project options and come to a decision with includes
components from two or more ideas � all members
should be in agreement with the compromise


