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FALL LEADERSHIP CONFERENCE
Havre de Grace Middle/High School November 23, 2024

“Olympics of Leadership”

2024-25 of LEADERSHIP SCHEDULE

Time Middle School Time High School

8:30-9:30 AM Registration - Advisor and 8:30 — 9:30 AM Check- | Registration - Advisor and Student
Check-in Area Student Delegation Leader in Area Delegation Leader

8:30 - 9:25 AM Light Morning Refreshments 8:30 — 9:25 AM Light Morning Refreshments
Cafeteria - ALL Cafeteria - ALL

9:30-10:10 AM Opening 9:30 — 10:25 AM Opening / AIB Presentation
Auditorium Auditorium

10:10 — 10:20 AM | Move to Workshop | | 10:25-10:30 AM | Move to Classrooms or Cafeteria

10:20 — 10:35 AM
Workshop I Rooms

Get-To-Know Activities
(assigned - see name badge)

10:30-11:00 AM

Round Tables OR MASC Project

Playbook
G-A Round Table<>G-B Project Playbook

10:35-11:25 AM Workshop I 11:00 - 11:05 AM Flip-flop groups
Assigned Rooms (assigned — see name badge) Classrooms > < Cafeteria
11:25-11:30 AM Move to Workshop 11 11:05-11:35 AM Round Tables OR MASC Project
Classrooms / Cafe Playbook
G-B Round Tables<> G-A Project Playbook
11:30 - 12:20 PM Workshop II 11:35-11:40 AM Move to Workshop I
Assigned Rooms (assigned — see name badge)
12:25 -1:15 PM Lunch 11:40 — 12:30 PM Workshop I
Cafeteria Workshop I Rooms (assigned — see name badge)
1:15-1:20 PM Move to Workshops 12:35-1:25 PM Lunch
Cafeteria
1:35-2:25 PM Workshop II1 1:25-1:30 PM Move to Workshops
Parliamentary Procedures
2:25-2:30 PM Move to Auditorium or Cafeteria | 1:30 — 1:45 PM Get-to-Know Activities
Workshop II Rooms (Workshop II location— see name badge)
2:30 - 3:00 PM Mock General Assembly or Idea [ 1:45 —2:35 PM Workshop I1
Sharing (R1) Assigned Rooms
3:00 — 3:05 PM Flip-flop groups 2:35-2:40 PM Move to Workshop III
Cafeteria > < Auditorium
3:05 -3:35 PM Mock General Assembly or Idea [ 2:40 —2:50 PM Get-to-Know Activities
Sharing (R2) Workshop III Rooms (Workshop Il location— see name badge)
3:35-3:40 PM Bathroom Break 2:50 — 3:40 PM Workshop III
(assigned — see name badge)
3:40 — 3:45 PM Move to Auditorium 3:40 — 3:45 PM Move to Auditorium
3:45 — 4:00 PM Badge Collection / 3:45 —4:00 PM Badge Collection / Announcements

Announcements / Dismissal by
Regions

/ Dismissal by Regions

Advisor Schedule and Other Items on Next Page
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Advisors — Special Items
8:30 - 9:30 AM On-site Check-in Area: Advisor and Student Delegation Leader
8:30 AM - 3:50 PM Advisor Hospitality: Media Center
10:35-11:15 AM High School - New Advisor Workshop - C201
12:20 - 1:30 PM Advisor Lunch — Media Center

(12:30 — Special Advisor Convention Presentation — in Media Center)

2:35-3:15 Middle School - New Advisor Workshop - C201

* It is important that there is an adult in all student workshops and activities. One workshop/activity has been
assigned unless you are the on-site advisor for several schools. We encourage all advisors to visit student
sessions. Please complete an observation form for each workshop/activity observed.

* Paper workshop observation forms are in the advisor hospitality room. Please return the forms to the
designated location in the advisor hospitality room by 3:30. Advisors observing the last workshop using a paper
form should bring their paper forms to the Auditorium at 3:45 p.m.

If you are using the Google Form (found in the Conference App), please be sure to turn in a drawing ticket for
every workshop/ activity you observe! For workshop 111, please turn in your ticket before you go to the
workshop!

| Throughout the day, please express your appreciation to the staff from Havre de Grace

quolﬂl Middle/High School, their advisors, Jessica Jeffries and Savannah Feist, and the regional
Kﬂ'“n advisor Jennifer Kelly hosting this event.

Stay on top of all things MASC! https://mdstudentcouncils.org/

Membership https://mdstudentcouncils.org/index.php/applications/masc-membership-
application/
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Events and Conferences https://mdstudentcouncils.org/index.php/events/

Monthly Bulletin https://mdstudentcouncils.org/index.php/documents/bulletin/

Applications https://mdstudentcouncils.org/index.php/applications/

Awards https://mdstudentcouncils.org/index.php/applications/masc-awards/




